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- General Reflections & Organisation - 
· This 10th European Corporate Governance Conference, under the national presidency of an EU member state, is the first one organised under the Belgian presidency. 

· GUBERNA - the main organiser of the conference – combines a network of directors with a focus on the development of governance recommendations and tools for all types of organisations. GUBERNA is considered the reference centre for corporate governance in Belgium and, as such also involved in the international and European governance debate. In the past, GUBERNA organised several European governance conferences in Brussels (2000 – 2002 - 2007).
· GUBERNA is grateful to an important content support granted by

· European Commission 

· ECGI (European Corporate Governance Institute)

· EABiS (European Academy for Business in Society)

· Vlerick Leuven Gent Management School

· ecoDa
· Timing:  6 &7 December 2010

· Location: in Brussels
· Audience: 

· Combining a public of high quality academicians with a track record of relevant business-oriented research with an audience of business representatives (shareholders, directors, managers), governance experts (from business, service firms, academics), public sector regulators and supervisors; 
· Enlarging the scope of attention beyond listed companies: governance in general and board duties and board effectiveness more specifically are relevant for the long-term success of all types of organisations, listed or not, public or private, profit-oriented or not.  
- DRAFT PROGRAMME –
can we MAKe CORPORATE GOVERNANCE MORE EFFECTIVE?

- How to combine board, shareholder and external monitoring? -
– Day 1 –

During this first day several working groups will discuss to what extent academic research can help to cope with the numerous challenges corporate governance is faced with in Europe and throughout the world. This day is organised in close collaboration with EABiS.
SESSION 1: Board director duties in a European and international context: 
· Taking stock of the diverse nature of director duties as shaped by different jurisdictions, societal models and governance systems. 
· The contrasting nature of meeting shareholder value duties as against corporate and broader stakeholder interests. 
· The challenge of monitoring the trade-off between those different sets of interest. What role for the board and management?

· The challenge of migrating from shareholder value to enlightened shareholder value or to shared value?
· Are we on the route towards a hybrid European and/or global model of directorship? 

SESSION 2: Where are we in the quest to make boards more effective? 
· How can we enhance board dynamics and board decision-making? From a uni-dimensional input focus towards a dynamic system approach?
· Board composition as a route towards better decision-making. 
· Reflecting on what type and degree of diversity (knowledge, experience, background, gender, nationality and age) can improve board performance. 
· How do you transform such a diverse group into a board team? 

· Considering what is needed to improve board leadership. 

· Assessing how a collection of ‘part timers’ can be transformed into a high performing board team. 
· How to create and stimulate the correct boardroom behaviour and board culture?  
· Examining the utility of board appraisal as a mechanism for enriching board effectiveness. 

– Diner causerie –
The dinner event will reflect on the European policy towards better corporate governance.  Commissioner Barnier will focus on recent and upcoming points of attention of the EU policy on governance, including listed companies as well as unlisted, financial sector as well as non-financial organisations. Special attention will be given to the monitoring role of the board of directors and that of shareholders. 
– Day 2 –
The second day is a business and policy oriented day, where business leaders, policy makers and academic circles exchange views on concrete steps forward to make governance more effective. It will explore new combinations of board, shareholder and external monitoring.
SESSION 3: How valid is the assumption that the market and external shareholders will monitor governance practices of listed companies? 

· The conclusions of the EU study (RiskMetrics) and the EU governance conference in Sweden: lessons learned = failure of external monitoring 

· Has there also been too much focus on ‘formalism’ and public compliance at the detriment of the governance ‘culture and behaviours’?
· What about further fine tuning of a combination of internal and external monitoring? 
SESSION 4: ECGI session on ‘Shareholder monitoring from the perspective of the heterogeneous shareholder landscape in Europe (and the US)’
· Comparative research on the financial crisis in different shareholder configurations (different countries, different shareholder models) 
· Have ‘outside’ shareholders sufficiently monitored their companies? What were the barriers that hampered effective stewardship of outside shareholders?
· Did ‘inside’ shareholders -who are represented on the board- perform a more effective monitoring role?
· What lessons can be learned for financial as well as non-financial companies?
· What lessons can be learned from unlisted companies, from private equity-backed companies, from family businesses?

SESSION 5: Panel discussion on shareholder monitoring in combination with board and external monitoring: different combinations in different types of shareholder structures? 
· How to optimise the impact and role of long-term shareholders? From abuse of control position and private benefits to long-term value creation? 

· Will (institutional) shareholders raise to the ownership challenge? Do beneficial owners really have the financial and human resources to effectively engage with companies? How to evolve from absent landlords to engaged owners? 

· What are the costs and benefits of sustained shareholder engagement? How can this ultimately translate into improved shareholder value? 

Point of view of insider (reference) shareholders in listed companies
Point of view of outsider shareholders  (e.g. institutional investors)
Point of view of insider shareholders in unlisted family businesses
Point of view of insider shareholder, private equity provider (listed as well as unlisted companies)
SESSION 6: Panel debate on the true drivers of board effectiveness and board duties
· Does Europe need to rethink director duties (more pronounced role and responsibility for directors)? Lessons learned from the financial crisis? Lessons learned from academic research and business experience? 
· How to improve board effectiveness and board dynamics? Lessons learned from the financial crisis? Lessons learned from academic research and business experience?

SESSION 5
· Closing session: What mix of legislation (directives), regulation and codes (self-regulation/recommendations) seems necessary? The external monitoring revisited? (Belgian Presidency)
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